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INTRODUCTION

In New Brunswick, wild blueberries have been harvested commercially from native
stands for well over 60 years. During this period the industry has grown dramatically,
climbing from a production of 1.5 million kg in the 1970s to a record of 15 million kg in
2008; with a farm gate value of $25 million. The production base has climbed from 2300
ha to 12000 ha in the same time period. Much of that growth has occurred in the past
twenty years and has largely taken place on crown land leases. New Brunswick is one of
the few areas that still has a considerable suitable land base for further expansion. The
industry is composed of more than 300 commercial blueberry producers.

Global markets for frozen wild blueberries have grown steadily to keep pace with
expanded production in Maine and eastern Canada. New Brunswick currently adds value
to about a third of its production. The remainder is sold to out of province processors.

In 2006, the industry reorganized itself as an agency, Bleuets NB Blueberries, under the
NB Natural Products Act. This organization now provides a united voice for the industry
and undertakes to address many of the strategic issues facing this growing industry.

In the fall of 2008, Bleuets NB Blueberries was asked by the NB Department of
Agriculture and Aquaculture to undertake a strategic planning process with the blueberry
industry to develop a vision and plan for the further strengthening and development of the
NB wild blueberry industry over the next five to ten years. The following document is
the result of that exercise.

This plan is a bit unique for a Strategic Plan. Normally a Strategic plan is developed by
an organization for the sole purpose of guiding the future activities of that organization.
This strategic plan is not a Bleuets NB Blueberries strategic plan or a strategic plan for
the NB Department of Agriculture and Aquaculture. It is a plan developed by the
industry itself, but one that will require the participation and cooperation of many
agencies in order to implement successfully.

This plan lays out the vision that NB blueberry growers have for their industry, and
identifies the issues that must be addressed if that vision is to be realized. The plan is a
five-year plan. Because it is an industry plan and not an organizational plan, there is no
mission statement, but there is a very clear vision that industry has articulated for its
future.
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INDUSTRY VISION

While ensuring the production of a safe, healthy and environmentally-
friendly crop, together, the wild blueberries producers of New
Brunswick are operating within a financial, policy and market
environment conducive to their success and expansion...... the result of
which comes from: strong partnerships with industry stakeholders and
partners; secure access to adequate capital; and a strong domestic
and global market.

Producers have created an environment in which they and their
successors can thrive and prosper.

KEY ISSUES IMPACTING THE VIABILITY AND DEVELOPMENT OF THE
NB BLUEBERRY INDUSTRY

From the input received at the regional kitchen meetings and the SWOT analysis
conducted by the delegates at the provincial roundtable, the major issues impacting the
industry today were consolidated under the six following categories and are presented as
19 key issues.

1.

9]

Productivity
a. Research support
b. Technology transfer
Pollination
Wildlife damage
Theft losses and trespass damage
f. Access to commercial fields
Industry Growth
a. Crown land availability
b. Adding value
c. Future growers
Financing
a. Adequate, appropriate and dependable financing mechanisms
b. Business management skills
Markets
a. Price stability
b. Market competition
c. Growing the market
Labour
Environment

o a0
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Productivity Issues

There is still a tremendous opportunity to raise the productivity on wild blueberry fields.
The planning group set a target of 4,000 1b/acre average yields within 10 years.

11.

iil.

1v.

V1.

Research Support. There are still many, and ever changing, technological
questions that need answers in order to improve productivity and viability
Technology Transfer. The industry needs rapid access to new technology and
continuous upgrading opportunities. Technology transfer and service requests are
changing and include such areas as: internet access, business and crop
management tools and training, precision farming technology, small equipment
options, land development protocols, blight hotline, etc.

Pollination. Pollination remains a key limiting factor in raising productivity. A
comprehensive approach is needed to make progress on this issue. The planning
group set a target of 60,000 pollination units within 5 years.

Wildlife Control. Wildlife predation appears to be an increasing problem (deer,
bear, birds). Increasing costs of production and producer investments are making
losses a very serious issue.

Theft and Trespass. As with wildlife losses, the industry can not continue to
sustain serious losses from crop theft and from field damage due to trespassing.
Access to commercial fields. Designated roads policy needs changed to ensure
that roads to commercial activities are maintained (grading of roads prior to
harvest, brush cutting along roads, keeping roads passable for emergency
vehicles).

Industry Growth Issues

While world markets are hard to predict in the long term, there is a strong industry
position that the New Brunswick wild blueberry industry should continue to develop to
its potential; and improve its market share in the wild blueberry industry.

Vil.

Viil.

1X.

Existing NB producers need the opportunity to expand their enterprises to reach
scales of production that will be viable in the long term.

Industry recognizes that NB is not realizing enough added value from the
blueberry sector in terms of economic activity and employment; and that
investment is needed in NB for value-added enterprises and other support
services.

Family succession is an emerging issue as producers age. Inadequate financing
options and fluctuating market returns make it difficult to retain family members.
The inability to resolve this issue will mean more industry consolidation.

Financing and Business Management Issues

X.

The long term development requirements of blueberry enterprises requires
specialized long-term financing. Unless adequate and appropriate financing
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X1.

Xil.

programs are in place, small and medium sized blueberry producers will not be
able to take advantage of crown land and other development opportunities.

Traditional financing institutions do not understand or have faith in the blueberry
sector, making both long-term and operating line financing difficult to secure.
Many blueberry producers would benefit from better business management skills
and information.

Markets and Market Return Issues

Xiii.

X1v.

XV.

XVi.

XVvil.

Fluctuating and inadequate market prices are making it very difficult for
producers to plan, to secure financing and to remain viable.

Consolidation and cooperation within the processing sector has reduced
meaningful competition for blueberries at the farm gate.

Producers need to maximze the returns from their farm enterprises, including
secondary income streams such as compensation for ecological goods and
services, and renewable energy initiatives.

Market opportunities within the province are being under-serviced and under-
developed

To maintain strong demand for our product, strong global market development
efforts must be continued.

Labour Issue

XViil.

The inability to secure enough seasonal labour continues to be a major problem
for blueberry producers throughout the province.

Environment Issue

XiX.

To retain public and government support for the sector, the industry needs to
position itself as a green, environmentally-conscious industry producing a
healthy, natural product while being excellent stewards of NB resources.
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Appendices

Appendix 1. NB Blueberry Industry SWOT Analysis

The following SWOT analysis was conducted by the delegates to the provincial
roundtable on January 27-28, 2009.

Strengths

Strong market demand for healthy, wild and natural blueberries

A lot of expertise in the northeastern blueberry industry, developed over the past
60 years

A united and organized industry (BNBB, WBANA)

A united approach to marketing

Competitive with other fruit

Tenacious and progressive producers

Good use of IPM practices

Our natural land base, the crop can not be grown everywhere

Weaknesses

Slow and difficult process to get crown land for development

Fluctuating returns (price and production)

Almost complete reliance on mother nature and processors

Lack of public awareness about the industry and its efforts to provide good land
stewardship

The shortage of seasonal labour

The shrinking of government support services, particularly specialty services
Still many technology questions, best management questions

Very little value-added to NB production in NB

No producer input or control in pricing

Lack of access to adequate and appropriate financing

Shortage of pollinators

Lack of support to control theft and damage from trespassing

Opportunities

Development of new value-added products

Synergistic partnerships with the cranberry industry

Still a virtually untapped global market for blueberries
Land base exists to greatly expand production

Still tremendous opportunity to raise average productivity
Domestic market still underdeveloped

Major opportunity to grow the pollination services sector
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12



Appendices

Appendix 1. NB Blueberry Industry SWOT Analysis - continued

* To enhance the image and reputation of the industry and its product by
highlighting its green, environmentally responsible, natural, wild and healthy
attributes

Threats

* Rapid global increase in cultivated blueberry production

* Processors are too consolidated, not enough open competition for product
* Environmental requirements, regulations and standards keep changing

* Urban encroachment, not sufficient right-to-farm protection

* No industry emergency response plan in place (food safety, environment)
* Climate change (constant shifts in pest and disease pressures)

* Wildlife predation (deer, bear, birds)

* Unstable health and viability of the honeybee industry

* Access to capital

* Generational transfer issues (viability, financing)

NB Wild Blueberry Industry Strategic Plan 2009
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Appendices

Appendix 2. Summary of Issues from Regional Kitchen Meetings

The following is a consolidated summary of issues identified by producers at three
Regional Kitchen meetings held in November, 2008.

1. Production research

Research areas requested:

Double cropping
Predator management
o Deer
o Waterfowl
Enhancing native pollinators
Better equipment solutions for small scale operations
Better technology for burning (efficiency, safety)
Cost of production analysis. Cost of development analysis. Cost Benefit
analysis on new land development.

Better and more immediate access to existing research results from Eastern
NA, including Maine and Quebec

More discussion opportunities around the impact and utilization of research
results

More industry input into research priorities (active BBNB research
committee)

Issues: There are clear research needs that producers have identified. There is a
concern that current research results are not being disseminated quickly enough or
explained clearly enough. Input into research priority setting is important.

2. Training and technology transfer

Rural access to high speed internet
Better and more immediate access to existing research results from Eastern
NA, including Maine and Quebec
Pesticide certification training — better communications of opportunities
Environmental Farm Plans

o Clarify access to available programs

o A role of BBNB or the Alliance?
FCC Field and Crop Management software — adapted for blueberries
Training on types of pollinators and enhancing native pollinators
More information, advice and training is required on equipment options
More information, advice and training are required on technologies like GPS,
crop and business management software, etc.
Would like to see more DAA expertise on equipment
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Appendices

Appendix 2. Summary of Issues from Regional Kitchen Meetings — cont’d

* Would like practical presentations/demonstrations on producer-designed
solutions to equipment challenges (Rube Goldberg, McGyver solutions)

* More on-farm visits by DAA staff

* More weather stations in the regions

* More information sessions, tail gate meetings, etc

* Blueberry production short courses for beginner and advanced growers are
needed

¢ Clearer recommendations on new land development protocols

* Need a NB blight hotline service

Issues: Producers would always like more extension and advisory services, but
many of their requests reflect changing times: internet access, immediate access to
research, business and crop management tools and training, GPS, small
equipment options, blight hotline, etc.

3. Industry expansion/ Access to crown land

* Push for a ‘highest and best use’ policy for Crown Lands

* Removal of crown land management from Natural Resources

* Crown land application process time is very excessive

* More open and transparent system for advertising and allocating available
crown land

* More land is needed to achieve economies of scale and enterprise viability for
many producers

* Preference should be given to existing producers (NB residents), not to large
companies (processors).

* Need better right to farm legislation to protect enterprises from urban
encroachment

* Need to support and encourage more local processing or value added activity

* Access to Crown land and allocation policy should be a major priority for
BNBB

Issues: The current access barriers to crown land for blueberry development are
unacceptable. New land is needed to allow current producers to develop viable
farm units. Current NB producers should have first access to new land
allocations. Urban encroachment is an increasing problem.

4. Financing production and enterprise (land) development
* Gov’t should focus on existing producers who want to expand vs. completely
new entities

* New Land Purchase program should be revitalized
* Revamp Perennial Crop Establishment Loan Program (Programme de préts
pour I'établissement de cultures vivaces ) to include crown land
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Appendices

Appendix 2. Summary of Issues from Regional Kitchen Meetings — cont’d

* Need more work/information on blueberry production COP and economic
returns is needed to support financing requests by producers

* Banks very reluctant to participate with short or long term financing

* FCCis only game in town

* Assistance/financing programs are needed to help finance land development
and equipment costs aimed at industry expansion.

Issues: Third party enterprise/financial models are needed to assist growers in
securing financing. Appropriate, adequate and consistent financing tools are
needed to facilitate development.

5. Pollination and pollination services
* More training on types of pollinators
* More research and information on enhancing native pollinators
= Habitat management
= Pesticide use impacts
* Fully implement the Dispute Settlement Mechanism with the NB Beekeepers
Assoc.
* Need more timely information in the spring on the pollinator strength,
inventories, availability and suppliers
* Should generate a producer requirement inventory every fall, for the benefit of
the pollination services industry
* Financial support for apiary or pollination services expansion
* Concerns about the rapidly increasing cost of pollinators
* Blueberry industry should be working closely with cranberry industry to
address pollination issues.

Issues: A comprehensive program is needed which incorporates the many diverse
components identified above. Clearer medium and long term goals are needed to
properly scope the scale of this issue.

6. Marketing/Promotion
* Educate consumers — where to source wild blueberries
* DAA should expand marketing efforts/ work with BBNB
* International marketing efforts by WBANA should be balanced with more in-
province domestic promotion

Issue: Market opportunities within the province are being under-serviced and
under-developed.
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Appendix 2. Summary of Issues from Regional Kitchen Meetings — cont’d

7. Labour Shortages
* How to attract seniors
* How to utilize people on UI or SA without hurting benefits
* Need creative solutions to attracting workers (fund raising initiatives, etc)

Issue: Creative solutions and supportive policy are needed to address the labour
issue.

8. Crop and land protection
* Need better police and legislative support to control theft and trespassing
* More public awareness of land use issues and regulations

Issue: Theft and trespassing continues to be a serious issue for the industry. The
scale of losses may be growing.

9. Blueberry Prices
* Need to investigate ways of stabilizing the price from year to year

Issue: Fluctuating prices is making it very difficult for producers to plan, to
secure financing and to remain viable.

10. Government programs/policy impacting the blueberry industry

* Transportation
o Maintenance of roads with commercial activity (grading of roads prior to
harvest, brush cutting along roads, keeping roads passable for emergency
vehicles)
o Harmonize provincial regulations re permits for farm vehicles
o Exempt farm machinery from weekend transfer restrictions
o Farm plates?

Issue: Designated roads policy needs changed to ensure that roads to
commercial activities are maintained. Other points may need broader
agricultural industry support to effect change.

* Natural Resources
o Highest and Best Use policy needed for Crown Lands
o Need more common sense Burning Permit guidelines —
1. currently not working
ii. not enough DNR staff in field for guidelines to work
o Need better deer and wildlife control measures (more doe licenses in SW,
funds for fencing)
Issue: Need a standing BNBB- DNR-DAA working group to address industry
issues. Need political support to realize policy change at DNR
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Appendices

Appendix 2. Summary of Issues from Regional Kitchen Meetings — cont’d

* Agriculture

o
o

O 00O

(0]

Make more information and training on irrigation available

Blueberry crop insurance needs to be fine tuned to address differences
between developing and mature fields; and intensity of pollinators.
CAIS/ Agri-Stability program needs to be modified??

More information, training, research on pollination and equipment
Expand/improve domestic marketing program

More information, information sessions and extension services for
blueberry industry in general

Need more agricultural economics and equipment engineering expertise
applied to the blueberry industry

Issues: Industry needs are changing, and growers need different types of
technical resources, training and risk management tools.

¢ Business New Brunswick

o
o

(o)

(o)

More Agriculture (DAA) control of farm financing programs

Better access to New Land Purchase program (Programme d'achat de

nouvelles terres)

Revamp Perennial Crop Establishment Loan Program (Programme de
préts pour 1'établissement de cultures vivaces ) to include crown land

Support for small scale processing and value-added initiatives

Issue: Current financial programs are structured to fit government protocols,
but not to meet the needs of industry.

¢ Environment

(@)

Ensure that blueberry issues and challenges are kept in mind when setting
new environmental policy

* Post Secondary Education, Training and Labour

(o]
(o]

(o]
(o]

(o]
o

How can we benefit from, or link to Community Colleges?

More financial support (bursaries) is needed to encourage more high
school graduates to attend NSAC

More business management training

Need to get more people/institutions working on blueberry issues
(production and sustainability research, business management, dieticians)
Need blueberry industry economic impact research

Need to be able to utilize people on Ul or SA without hurting benefits

Issue: Industry is not clear on how to effectively utilize post secondary
institutions, but feel that they are an under-utilized resource in the province.
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Appendices

Appendix 3. NB Wild Blueberry Industry Strategic Planning Process

1. Regional Kitchen Meetings were held during the month of November in St George,
Moncton and Tracadie-Sheila. A total of 65 producers participated. The sessions were
organized around 5-6 person discussion groups where producers were asked to identify
issues impacting the health of the NB blueberry industry. A summary of those meetings
is provided in Appendix 2.

At these meetings 5 delegates from each region were appointed (3 BNBB directors and 2
at-large) to participate in a provincial roundtable.

2. Provincial Roundtable was held January 27-28, 2009, with thel5 delegates selected
at the regional meetings. At the roundtable, participants were asked to develop an
industry Vision, conduct an industry SWOT analysis (Appendix 1), establish goals and
identify strategic actions needed to realize those goals.

3. A Draft Document was prepared and circulated to all Roundtable participants for their
review and suggested revisions. A second Draft was prepared and reviewed by the full

Board of Bleuets NB Blueberries on February 13.

4. A Draft Final was prepared for review and approval of the Board in March.
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